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1. This mosoraniom reguests e)provsl $o comedt fuxdde for s:m
HPIC conbrset. The speecific request is stated in paragragh 2.
25X1 o

25X1 | T oope
with the Incresssd wirk load, IL may b netesmayry T ity to
revise soes of ite existing operational procedures smd techolgues iu
order to reise the efficlency zpd effuciiveness of our exploiistien
activities. JAwmony otber thinga, v heve been wxsminisg the posgibility
of meking greater use 1v the resdout jrocess of "chips,” L., oul fiim
of verious forzats. Chics have been usod at BFEC &n limited gquantities
for & wmber of yoars, They ars ususily ssall plcces of file (a few
fnches o the side) whieh have Been cut from roll film: in some ceses
chive may conalst of a tovel frame. Currently, olpping of woll filn
is sssentislly & marmal operation. The ohilps o ocut by hand frem s
wor: cousy abd then ususlly ave stored in small individucl files held by
the shotograshle interpreter.

3. Ouwr in-bouse imrestizstione, thus far, have 12 os (o estimate
that the Center will pot vegulire the srovislos of ehise from the fila
processing pleptse » ] ,

25X1 | | Hnavey, W O Lo i DUALEUSY L AL wWe v=~¢:s,
Hot recelve fiaquate zoples of roll film, os erll g8 %o sliow for preater
fiexiblidty In revising our exploftstion procedures snd techniguss, we
heve Zeveloped B rvepesrch project nlmed at imwestigating alterasative
methods of making sod dodliog ohlcs, Eusmcles of the techuicel paros
metora which must be Anvestigeied meo: U sdventeges of opticel versus
direet coptest :Pintingi the storags snd retrieval sdvanteges of cevtalsn
Poremte; the beat method of 4lgital eoding and of wplylag sensurstion
referance marksy the geality of chirs provided by each systemy ihe
imoltcations of 4dry jrocesesd photograyhlc mabariala; and the ultiselc
fmoact of diffevent ohiy systems wpen viewing and mengurstion squiyment.
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SUBJECT: Prooosal to Contract for & "Chiy” Implemenistion Investization

Our ;roposed chiy implementation investigsilon is Advected towerd snewering
the shove questions and croviding verious cost and techalecal performance
“yradestPs”’ related to the altersative automated approsches.

4. In sddition to the Center's own potentlal need or Jsslre W
utilize ehive on & wider besis, our respousiviliiy for providing rhoto-
srectibe resvoiuction services and sdvanced technology to certain othev
mechers of the Netionsl Tesking Plan aleo srzucs that we ghould weisy-
take resssrch 1o ohdos at this time. BRecently we were lnformed throvsh
COMIFEX cheuvels that neither of the film ovocessing plenty will be zble
to grovide ehd. s to the communily and thet vequirements for such wili heve
to be satisfied by the exploiters themselves. IAS, for one, hes sivesdy
tnddeated thet 1% vould srefer to have cbips rather than multisle coplen
of roll film. ‘The results of owr chiy imoiementation Investigetion would
we mede svsilsble Lo ottier members of the omamunity through the R & D
subconmities of COMIREE,

5. The roposed effort will provide the Ceatwr with a study which
wiii set forth sll the fechnical parsmeters for ihe fanlementation of
an gperstional cniy system. It wlil spovite the required techusloglesl
vage mnd define nseded equiment develoqments s a funciion of varicus
soerationsl contingeney plams, togeiher with the “trade~off” sunalygis
sreviously mentionsd. HMoch thought has been ¢iven by the Center %o
gifferent rhilosophies of chlp fmplementation., This backgroand loforme-
tdon w11 be used o8 & dsts base by the contracter. The Cenber wiil
then channel and gulde the contrector's laveatigation by asfindoy the
sosgibie contingoencles and specifically state chdp requivemsnts., This
vi11 be the res.onsipiiity of a joint BPIC tes: teem Jdlacussed under
tea: 1 below, In order to provide the essentlial data to HPIC in an orderliy
and efficient manner, the slenped rogren ancom odsed & EpO-ohased Orosy afie-
e study phase and a Bystem desizn shese.

&

PHASE I

YL

T ane 81 clearsnces, bul be is not intimetely
familioy with the Center, He will be briefed

on HPIC and made fmmiliar with the Couter's
opsrations through the media of existing dats and
reparts and throngh meetings with, and querles
of, management in such & memner as Lo dlsrapt the
operaticnal components as little a8 possible,

o
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SURJECT: E‘m;ml o Comtract for & "Chip" Isplemertation Tmvestigation

Ai the eml of Task 1, there is & “Mlilestone”
wvhere & task temm compoecd of IBG, IAS, PHG,
and TBSG/DED personnel vwill reviev the contrec-
for's understanding of Center operstions snd
provide hin with dtrection and a:uiﬁam& iv terus
of ehdp requirements, operational dsts, chip
format parsmeters, Center policies and procedurses,
slong with zenperalirzed direction governing the
contractar's Liwestigations. This review will
alss peredt the confractor io pregent those
questions which sust be spawered in order to
perfornm o oeaciogful study.
Task 2. r gnd Eyelustion--The countractoy
11 applicable 8ting and proposed
ehip tyutm; he will combine this information
with his own Ymovledgs ln order e predict ihe
technical gtate-of-the-art and then perform
pecaseary testing and evaloation of significani
1imiting elements of the systems belng cousidercd.

Task 3.

htine Factors--The contracior,
PIC perscnnel, will relate

q&&mt emiﬁeratiom to operational fectors

to determine & systen of relevant welghting factors
Tor use §n ammly:zing oprecticel alteynstives snd for
uge in recompending ontions.

Tash iit

wide & rapcﬂ cm adng in
w fw altermative aycm wpmachaea s 8eiiing
forth the technical rigks involved in each, the
complaxity and trade-offs inherent in the various
outions, end showing the sdvaniages and/ov dis-
advantages of each sysiem.

At the end of Phase I, 2 team of ¥PFIC personnel will vevisw
the alternate systen spproaches presented and choose one or
two of the mo#t promising for detalled snalysils undex FPuase II.
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